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Introduction

At St. Michael’s school we believe in participation for all. We want all adults and children to
participate in learning and we celebrate all members of our community.

We consider it essential that the curriculum is presented in an inclusive, supportive and
stimulating atmosphere, which values each child and encourages them to achieve their full
potential.

What types of Special Educational Needs and Disability (SEND) do we provide for?

Our school provides for pupils with the following needs (as outlined in the SEND Code of
Practice 2015):

Cognition and Learning Communication and Interaction

Section 6.30 & 6.31 CoP

Children may have a learning difficulty
and struggle to learn new Literacy and
Math skills. This may be due to specific
difficulties such as dyslexia, dyscalculia,
or dysgraphia.

Section 6.28 & 6.29 CoP

Children may struggle with
communication and find
understanding language difficult. This
may be due to specific language
difficulties or conditions such as
autism.

Sensory and/or Physical needs
Social, Emotional and Mental Health
Section 6.34 CoP

Section 6.32 CoP
Where children may have a physical, or

sensory, need which affects the way they are
able to access the environment of their

conditions such as visual or hearing
impairment or a physical disability.

Children may have significant difficulties in
managing their emotions and may
associated with this include ADHD,

depression, anxiety, attachment disorder and
many more.
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We also have children that have the following needs within these categories;
e Communication and interaction — Autism, Receptive and expressive language
difficulties, situational mutism, stammers.

e Cognition and learning — moderate learning difficulties, specific learning difficulties,
processing difficulties and global delay, auditory processing difficulties, Cerebral
palsy, Downs syndrome.

e Social, mental and emotional health — Attention deficit hyperactivity disorder, anxiety
disorders, self-harm, social interaction and awareness difficulties, attachment
difficulties.

e Sensory and/or physical — hearing impairment, sensory processing difficulties,
hypermobility, motor co-ordination difficulties, Developmental Co-ordination Disorder,
Juvenile Idiopathic Arthritis.

How do we identify and assess pupils with SEN?

At different times in their school career, a child or young person may have a special
educational need. The Code of Practice defines SEND as:

“A child or young person has SEN if they have a learning difficulty or disability which calls
for special educational provision to be made for them. A child of compulsory school age or
ayoung person has a learning difficulty or disability if they:

a) have a significantly greater difficulty in learning than the majority of others of the
same age: or

b) have a disability which prevents or hinders them from making use of educational
facilities of a kind generally provided for others of the same age in mainstream
schools or mainstream post-16 institutions.”

If a child is identified as having SEND, we will provide provision that is ‘additional to or
different from’ the normal Quality first differentiated curriculum, intended to overcome the
barrier to their learning.

At St. Michael’s when children have an identified SEND need before they start here, we
work with the people who already know them and use the information already available to
identify what their SEND provision will be in our school.

Our teaching staff, support staff, parents/carers and the children themselves may notice
SEND difficulties. At St. Michael’s we ensure that identification and assessment of SEND
directly involves the pupil, their parents/carer and of course their teacher. The Special
Educational Needs Co-ordinator (SENCO) will also support with the identification of barriers
to learning, communication and interaction. We use a range of strategies for assessment
including observation, informal assessments and at times standardised assessments.




Children can fall behind in school for lots of reasons. They may have been absent from
school, they may have attended lots of different schools and not had a consistent
opportunity to learn. They may not speak English very well or at all, they may be worried
about different things that distract them from learning. We are committed to ensuring all
children have access to learning opportunities, and for those who are at risk of not learning,
we will intervene. This does not mean that all vulnerable children have SEND.

Our current SEN profile for 2025 - 26 shows that we have approximately 12% of children
identified as having SEN, and 2% have an Education Health and Care Plan.

63% of children are identified as having SEN linked to Cognition and Learning, including
Specific learning difficulties

26% linked to Speech, Communication and language needs, including Autism

9% linked to Social, Emotional and Mental difficulties

0% linked to physical and sensory difficulties

Children have one identified primary area of need but often have needs related to multiple
areas.

Who is our special educational needs and disability co-ordinator (SENDCO) and how
can he/she be contacted?

If your child has special educational needs and /or a disability and you would like to know
more about what we offer at St. Michael’s please contact our SEND Co-ordinator Miss
Gemma lvens on 01922 682309 or e-mail on g.ivens@stmichaels-pelsall.co.uk

What is our approach to teaching pupils with SEN?

SEND Vision
At St. Michael’s our vision is to create an inclusive and equitable curriculum and
environment in which all children can thrive.

We believe that every child is an individual and should be valued. We believe that all
children should have their needs met and should be given equal access to the curriculum.
Our aim is to provide high quality teaching to all pupils including the setting of high
standards and actively monitor teaching and learning to ensure this.

Children receive a broad, balanced and differentiated curriculum where all teachers
recognise they are teachers of SEND. Our teachers take account of a child’s SEND when
planning and assessing; they provide appropriate support for communication, language,
emotional, sensory and academic needs. There is no ‘one size fits all’ approach to
adapting the curriculum, we work on a case-by-case and topic by topic basis to ensure any
adaptations are meaningful to your child. We provide individual and small group provision
for those children with special educational needs and disabilities additional to or different
from the provision made for other children, whatever those needs may be, so that they can
reach their full potential. Children are taught in streamed groups for Maths and English with
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higher adult to pupil ratios to support the needs of the children with SEND.

How do we adapt the curriculum and learning environment?

The curriculum is differentiated to meet the needs of all our children. This may be achieved
through grouping, the ratios, the content of a lesson, teaching style, outcome expectations,
pace of the lesson, support materials/personnel or the methods for recording outcomes.

The school always acts upon advice received from external agencies e.g. use of language,
enlarging print, additional equipment, sensory equipment, teaching strategies, the
structure/pace of the lessons including breaks, use of language etc.

We aim to ensure all classrooms are dyslexia friendly including use of working walls,
prompt mats, highlighter pens, reading rulers, coloured backgrounds, writing frames, ACE
dictionaries, help with organisation and clear uncluttered worksheets, multisensory
teaching, alternative recording methods etc.

We also implement Autism and speech & language supportive strategies within classrooms.
This includes; visual timetables, prompt/sequence cards, workstations, ‘chunking’ of
information, additional time to process information, pre-teaching of key vocabulary,
pragmatic signs for ‘good listening’, ‘good sitting’, task slicing, rest breaks etc.

When developing children’s social interaction and awareness skills we implement group
sessions, pragmatics groups, adult led turn taking activities, Brick based therapy, use of
social stories, guided adult play, modeling interactions, mediation and restorative practices.

We endeavor to take account of the sensory environment and how this impacts some
children, including providing items that provide sensory support and feedback e.g. wobble
cushions, uniform modifications, fidget objects and chewlry, we create quiet zones and
spaces for children to move to when becoming overwhelmed, use ear defenders. Other
equipment such as alternative writing equipment, theraputty, PE equipment is also used to
support motor development.

Whilst additional adults are used to support pupils, the school monitors their use closely to
avoid children becoming over-reliant on adult support and to encourage children to be self-
reliant and independent, thus preparing them for next steps in their education.

How do we enable pupils with SEN to engage in activities with other pupils who do

not have SEN?

It is the expectation that all pupils are provided with the same opportunities to access a
broad and balanced curriculum and access to extra-curricular activities. We understand to
achieve this same level of access some children will need to receive additional support and
interventions. At St. Michael’s we offer a range of additional clubs and activities such as;
multi-sports, art club, band, craft club, netball, jewelry club and dance, breakfast club and
After school club etc. which are available to all pupils.
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All pupils are encourages to go on any school trips, including our three residential trips to
Sherwood forest in Year 2, Borrowdale in Year 5 and London in Year 6. Care plans are
produced to ensure all children can access the activities regardless of their SEND needs.

Pupils are also encouraged to take a full and active part in all activities such as sports day,
school plays, workshops, themed days, church service etc. where it is appropriate for them.
They are also encouraged to undertake whole school roles and responsibilities such as
school council and school captains.

We are committed to making reasonable adjustments to ensure participation for all, the
member of staff organising the club/activity will discuss with the child’s parent/carer about
the specific requirements to enable them to take part in the activity.

All staff at St. Michael’s have regular training on the Equality Act 2010. This legislation
places specific duties on schools, settings and providers including the duty not to
discriminate, harass or victimise a child or adult linked to a protected characteristic defined
in the Equality Act and to make ‘reasonable adjustments.’

How do we consult parents of pupils with SEN and involve them in their child’s

education?

All parents are encouraged to contribute to their child’s education. Throughout the year
there are two Parents’ Evenings, an end of year annual report to parents and an opportunity
to discuss the content of the annual report.

Alongside these meetings, we operate an ‘open door’ policy whereby parents understand
they are welcome to come in and discuss any queries or concerns at any time with their
child’s class teacher, group teachers, team leader or with the SENDCo. We particularly
welcome information from parents about how their child learns best in order that it can be
shared with people who teach the child. We also advocate the use of the parent
communication app system ‘Weduc’ for regular and responsive communications.

All parents of children with SEND are invited to target review meetings on a termly basis
with a member of staff who knows your child well, the SENCo may also attend these
meetings as times. In these meetings we review previous outcomes and discuss progress,
set new outcomes for the period of time and discuss the support needed to best support
their child. Advice for supporting their child in the home setting may also be discussed.

Parental views survey forms are sent out via Weduc (communication app) with all SEND
review meeting invites. This allows us to obtain parents’ views about their child as a
person, their SEND needs, what is working well and what may need to change moving
forward. The survey allows all parties with parental responsibility to share views even if
they are all unable to attend the meeting. These views are then discussed as an integral
part of the review meeting and working in partnership.




How do we consult pupils with SEN and involve them in their education?

Children with SEND are represented in our Y6 School Captains, School council, Worship
council and buddies, which are elected by teaching staff or their peers.

Pupil voice and self-evaluation is actively encouraged throughout the school and children
are supported where necessary to think of areas of strength and areas for development.
Children are aware of the outcomes set for them to support their development and are
asked to give their views about their progress.

Child ‘All about me’ questions are used as part of the termly target review meetings to
obtain children’s views about their interests, their perceptions of needs, the support in place
to address their needs and any modifications they feel would be helpful for them. These
are completed with a familiar adult and then shared as part of their review meetings. On
occasions the child may join for parts of the meeting.

When children are working with external agencies, their wishes, thoughts and views are
always gained as part of this work to inform and shape their provision.

How do we assess and review pupils’ progress towards their outcomes?

Your child’s progress is continually monitored by their teachers in a variety of ways such as;
¢ Formal termly assessments in Reading, Writing and Maths.

e In Year 1, all pupils are screened in their phonic knowledge, with regular checks
happening in between.

e In Year 6, the children are formally assessed in Reading, SPAG and Maths using
standardised assessment tests (SATS). It is a government requirement for all Year 6
pupils to complete and the results are published nationally.

e Continual monitoring of progress in lessons through informal assessments,
questioning, discussion work and lesson outcomes.

In addition to this progress and achievement is continuously assessed through the
‘Graduated approach’ which is a 4-part cycle of Assess, Plan Do and Review. This is
where children, parents/carers and their teachers work collaboratively to review and create
children’s target plans. These reviews are a formal meeting held at least once a term,
where we all discuss progress and next steps.




Review Assess

If your child is not making the
expected level of progress, we
will make an assessment to find
out what strengths and
difficulties your child has. We
will ask for you and your child’s
input, as well as getting help
from external professionals
where necessary.

We will assess how well the
support we put in place helped
the pupil to meet the outcomes
we set. We will use our improved
understanding of

your child’s needs to improve the
support we offer.

Plan

In discussion with you and your
child, we will decide what outcomes
we are hoping to achieve. We will
make a plan of the support we will
offer your child to help them meet
those outcomes. We will make a
record of this and share it with you
and all relevant school staff.

Do
We will put our plan into practice.
The class teacher, with the support of
the SENCO, will be responsible for
working with your child on a daily
basis, and making sure the support
we put in place is having the impact
we intended.

If a child has an Education Health and Care Plan (EHC plan) the same termly review
conversations take place, but the EHC plan will also be formally reviewed annually and the
findings are submitted to the local authority.

How do we support pupils moving between different phases of education?

Transition is a part of life for all children. This can be transition to a new class in school,
having a new teacher, or moving on to another school. St. Michael’s is committed to
working in partnership with children, families and other settings to ensure smooth and
positive transitions occur.

Planning for transition is a part of our provision for all pupils with SEN. Moving
classes/phases within school will be discussed with you, your child, the current teachers
and the receiving staff at their summer term review meeting. This ensures staff are aware of
the pupils needs and a robust transition plan including action points are made in readiness
for the transition.

Transition to secondary schools will begin during the summer term review of Year 5.
Recommendations are made to parents/carers about visiting prospective schools, including
discussing their particular child’s needs with a member of their SEND team, where
appropriate. In early Summer term of Year 6 members of the named secondary school are
invited to a transition review where a detailed pupil profile is shared, including the pupil’s
views about the upcoming move. A robust transition plan is created based on the pupils
individual needs, this may include visits from staff into our setting and the pupil making




additional visits to the new setting. We also ensure all records are passed onto the new
school as soon as possible and make ourselves available for any follow up questions and
information sharing that will aid a smooth transition to the child’s new school.

How do we support pupils with SEN to improve their emotional and social

development?

The school views relationships, emotional and social wellbeing as vital to learning. For
every child there is a strong pastoral network of staff around them such as; a team leader,
class teacher, group teachers, support assistant so they can feel nurtured, values and have
their needs met.

We also have a family support advisor to offer support to children with social and emotional
needs. Examples of the additional support that can be offered to enhance social and
emotional wellbeing are circle of friends, anger management work, self-esteem work, what
Is a good friend, friends for Life courses, understanding your emotions, building positive
relationships, support to transition into school each morning, a key person to talk to, worry
books etc.

Mrs J. Leach is the Mental Health Lead who is able to co-ordinate support for children and
their family or can signpost families to other agencies that may offer support.

Mrs N. Dawson, our family support worker, is a trained ELSA. She will complete evidence
based interventions with a variety of children as required.

Families can also receive support from external service such as School health and
Reflexions for more specialist support, when we feel the needs are beyond the expertise of
school staff. Once a referral to these services is made by either parents or school they will
assess the children to decide the most appropriate support to offer.

As part of the Christian values of the school we ensure that children understand the
importance of celebrating everyone’s strengths and do not discriminate against them based
on any differences.

What expertise and training do our staff have to support pupils with SEN?

We are a highly skilled team consisting of a range of senior leaders, experienced teachers,
Higher level teaching assistants, Teaching assistants and a learning mentor. We hold a
termly SEND staff meeting where basic skills are discussed and the needs of the children
are examined as a whole to ensure we have the appropriate training to affectively meet
their needs. Through CPD evaluations staff have received training in Makaton, behaviour
management, Speech & Language strategies, low arousal approaches, play therapy, brick
based therapy, bucket therapy and de-escalation theories, delivered by both outside
agencies and staff within school.

The SENDCo is a registered and qualified member of the British Dyslexia association. She
is able to advise and provide support to staff regarding suitable dyslexia friendly strategies




for use in the classroom and work with individual pupils when specific learning difficulties
may be a barrier to their learning.

Staff receive regular training regarding safeguarding and Prevent to ensure they are aware
of their duty of care to keep children safe. Staff have regular First aid training and where a
child has a specific medical condition, staff liaise and receive training from medical
professionals to be able to meet the needs of that child e.g. Asthma, Epilepsy, Anaphylaxis,
JIA, Diabetes. The school has previously held the Good Diabetes Care in Schools Award
when we had children with this condition.

Teachers work closely with other professionals such as Speech & Language therapists,
Occupational therapists, CAMHS workers, school health, Reflexions, Paediatricians,
teachers for the deaf, inclusion consultants and Psychologists who provide support and
guidance for working with children. Any training courses individual staff attend are then
cascaded down to other staff to create a stream of succession planning.

We have a dedicated SEN TA who has expertise supporting a wide variety of SEN needs
and previous experience of working in Speech & Language service, Occupational Therapy
services and special school settings. She is used across the whole school in an advisory
capacity.

How will we secure specialist expertise?

As specific needs arise the SENDCo approaches specialists from a range of agencies e.g.
Occupational Therapy, Educational Psychology, Speech & Language, Hearing Impaired
team, CAMHS, school health etc. to seek advice about raising awareness of the specific
types of SEND and how best to meet the child’s particular needs.

As a school we also purchase support sessions from a range of outside agencies to
supplement our provision. We are currently working with a private Speech Therapy
company to compliment the work carried out by NHS speech therapy (Chatterboxes), a
specialist inclusion support service (Cadmus inclusion) and purchase additional sessions
from the local authority Educational Psychology service.

We also grow our own expertise by utilising the passion, skills and knowledge of the
workforce.

How will we secure appropriate resources to support pupils with SEN?

The school uses its SEN notional budget to provide support, equipment and resources that
are needed for pupils with SEND e.g. TA Support time, access to specialist external
agencies, coloured overlays, sensory equipment, writing slops, writing grips, alternative
reading material, specialist support programmes, toileting equipment etc.

If funding is needed beyond this, we will seek top up funding from our local authority in the
form of an Education, Health and Care plan needs assessment.




More specialist equipment may be required at times; this would be provided as a result of a
discussion with parents and specialist agencies involved with the pupil e.g. hearing devices,
alternative seating, changing facilities etc.

Our School’s Accessibility Plan, available on the website outlines adaptations made to the
building to meet particular needs.

How do we involve other organisations in meeting the needs of pupils with SEN and

supporting their families?

The school is well supported through additional services provided by Walsall Council e.g.
Safeguarding, Families First model etc, which are described in the Local Authority Offer,
available here.

We also have access to various specialist services.
Educational Psychologist (EP)

Attendance Services

Speech & Language therapists

Hearing Impaired team

Occupational Therapy (OT)

Physiotherapy

School Nursing Team

Child & Adolescent Mental Health (CAMHS)
Children’s services

Reflexions

Families First Model

SEND assessment team

Cadmus inclusive

Chatterboxes Speech Therapy

GP’s and Pediatricians

Safeguarding services

These services may attend reviews, information meetings or visit pupils in school to
monitor their progress/needs and to share information with the school.

How do we evaluate the effectiveness of our SEN provision?

Monitoring progress is an integral part of teaching and leadership within St. Michael’'s. The
head teacher reports on all aspects of the school to the governing body and an identified
governor lead for SEND (Mrs A. Jones) monitors and tests the information they have been
given.

Parents/carers, pupils and staff are involved in reviewing the impact of interventions for
pupils with SEND on a termly basis. We follow the ‘assess, plan, do and review’ model and
ensure that parents/carers and children are involved in each step. Before any additional
provision is selected to help a child, the SENDCO, Teacher, parent/carer and pupil, agree
what they expect to be different following this intervention. A baseline will also be recorded,
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which can be used to compare the impact of the provision.

The SENDCO monitors all aspects of development for children who are identified as having
SEND, this ensures we are only using interventions that are effective. This will involve
looking at academic progress, social development and integration, language understanding,
behaviour logs, safeguarding logs, liaising with external agencies, discussions with staff,
parents and the child themselves.

How do we handle complaints from parents of children with SEN about provision

made at the school?

We hope that concerns and complaints about SEND will be rare, however, if there should
be a concern the procedure is as follows:

e The complaint is in the first instance dealt with by the class teacher/groups teacher
where we hope the complainant will feel that they have been listened to and that all
points raised have been addressed.

¢ |f the complaint remains unresolved it will be dealt with by the SENDCo or by a
senior member of staff.

¢ If there is still no resolution the headteacher will become actively involved.

e If the matter is still not resolved, the complainant should then put their concerns in
writing to the Chair of Governors. The Governing Body will deal with the matter
through their agreed complaints policy procedure.

« In the unlikely event the matter is still not resolved; the parents can then take the
complaint to the Local Authority.

Who can children and parents contact if they have concerns?

We aim to answer any concerns children and parents have as soon as they arise. Children
may wish to discuss concerns with their class teacher or a teacher they share a good
relationship with. Alternatively, parents may wish to address them with the class teacher or
group teacher. They can of course take concerns to other members of staff if they feel they
are better equipped to assist with a particular concern e.g. the SENDCo, team leader or
leadership team. Staff can be contacted in person, by telephone or through the Weduc

app.

What support services are available to parents?

We are able to listen to parents concerns and provide a sign posting service or making
referrals to outside agencies if required i.e. Occupational therapy, School Health,
Reflexions etc.

There are also a number of local and national services designed to support parents and
carers on many SEND areas.




e Walsall SENDIASS (Family Action) offer free, impartial, confidential information,
advice and guidance for parents/carers of children with SEND.
e A directory of services available to parents can be found at http://www.mywalsall.org/

What are the arrangements for supporting children who are looked after by the local

authority and have SEND?

Any children who are under the care of the local authority and have SEND receive the
same provision as stated in this document plus the following;

e A Personal Education Plan (PEP) drawn up and reviewed every 3 months which
documents how their Pupil premium money is spent to accelerate their progress.
These are often now electronic.

e A Looked after Child Review (LAC) where all professionals involved discuss and
evaluate the current needs, wellbeing and development of the child. This is over
seen by an independent reviewing officer.

Where can the LA’s local offer be found? How have we contributed to it?

Walsall Council provides a Special Educational Needs and Disabilities (SEND) Local Offer
that offers information to children and young people, and their families, about issues that
may affect them and services that they may find useful. Full details about the local
authorities local offer can be found here

The school contributed to the Local offer by providing information about our provision.
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